
 
 

 

 

 

 

 
13th April 2017 
 
 
 
Dear             , 
 
 
We strongly believe that in recent years, the Director General has relied too heavily upon the 
“wide management independence with regard to the implementation, utilisation and efficient 
operation of the technical, financial and personnel resources placed at his disposal” afforded 
by Article 3.1 of the Statute of the Agency. It should be clear that the role of a Director 
General of a public Agency, such as EUROCONTROL, is to act as an intermediary between 
the Member States and the Agency. We consider this has been neglected in recent years 
and that it should be a clear focus for the successor to Mr. Brenner. We submit that an ideal 
candidate must demonstrate diplomacy and ability to compromise. Both remain essential 
skills within the institutional setup of the Agency.  
 
As social partners, we would also like to urge our Member States to consider whether 
candidates have demonstrated respect for social dialogue and correct interaction with staff 
and its representatives. Within the social dialogue, we strongly believe that we have arrived 
at a time of consolidation, after years of turbulent and radical changes to the Staff 
Regulations and the General Conditions of Employment. Here, the profiling urge of some 
individuals has been detrimental to the motivation and dedication of the Agency's staff. It is 
now a matter of urgency that the staff confidence in the Agency, and the direction it will take, 
is restored. 
 
Lastly, we must insist on a Director General who is independent of industrial interest groups 
and their corporate agendas and who leads the Agency by setting high standards of public 
service delivery in an ethical and impartial manner. A clear commitment to the mission of the 
Agency and its different functions, together with an understanding of the international public 
sector and the importance of constructive social dialogue with staff, are an absolute 
necessity from our perspective. For one, we expect a new Director General to 
unambiguously advocate retaining the Network Management function within the Agency. 
In addition, it is important to secure the future of the Agency, to preserve the unique 
expertise of EUROCONTROL, the specific skills of staff and to reinforce the cooperation and 
the relationship with our partners. 
Yours sincerely, 
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